City of Hillsboro

Budget
Fiscal Year 2013




THIS BUDGET WILL RAISE MORE TOTAL
PROPERTY TAXES THAN LAST YEAR'S BUDGET
BY $32,150.64 WHICH IS 1.037062%, AND OF

THAT AMOUNT $23,751.08 IS TAX REVENUE TO
BE RAISED FROM NEW PROPERTY ADDED TO
THE TAX ROLL THIS YEAR.




Everything Within Reach

September 18, 2012
To the Mayor and City Council:

I am pleased to submit to you the Proposed Annual Budget for FY 2012-2013. The
Consolidated Proposed Budget for FY 2013 is $15,927,453 and addresses critical priority
initiatives of City Council and staff, while at the same time being a “no frills” budget.

The General Fund expenditures are $6,936,600. Expenditures have been adjusted to
compensate for increasing fuel costs and an increase of 12% in health insurance. A one-
time 2% of salary payment in lieu of raises to all full time employees is included within
the budget. Total propetty tax rate remains the same as the prior fiscal year,

The Water/Wastewater Fund expenditures total $4,895,600 up 3.4% from the prior year.
Capital expenses include a project for the Waste Water Treatment Plant in the amount of
$779,000. State Tribal Assistance Grant (STAG) funds from the federal government will
be used for this project. Our match portion will come from reserves of our existing
Certificate of Obligation bonds from our 2005 Waste Water Treatment Plant project.

The expenditures for the Airport, Debt Service, EDC, Hotel/Motel, and Sanitation Funds
total $4,095,253. :

The 2012 fiscal year has been both exciting and challenging. However, our efforts to
address economic and social challenges have better enabled us to focus our energy on
complicated tasks that call for critical analysis and tough decisions; however, the City
stands to benefit from our efforts in the years to come., I would like to thank each
Department Director and staff for their hard work and dedication in the preparation of the
FY 2013 Budget.

Respectfully Submitted

S A A

ack Harper
City Manager

City of Hillsbore, PO Box 568, Hillshoro, Texas 76645 www.hillsberotx.org 120 (254) 582-32%1 rax (254) 582-0112




Hill County Appraisal District

1407 Abbott Ave. + PO.Box416 - Hillsboro, Texas 76645
‘Phone: (254)582-2508 ° «  Fax:(254)582-3654¢ + Email: hcad@hillsboro.net

Chief Appraiser
Mike McKibben

%

CERTIFICATION OF 2012 APPRAISAL ROLL
FOR CITY OF HILLSBORO

1, Mike McKibbeﬁ, Chief Appraiser for Hill County, solemnly swear that the attached is
that portion of the approved Appraisal Roll of the Hill County Appraisal District which

lists property taxable by City of Hillsboro and constitutes the Appraisal Roll for City
of Hillsboro.

rd

m@ m,\'QQ | July 13,2012

CHIEF APPRAISER DATE




HILL County

2012 CERTIFIED TOTALS
CHI - CITY OF HILLSBORO

As of Certification

Property Count: 5,227 Grand Totals 71312012 3:56:09PM
y Land Value |
Homesite: 9,069,120
Non Homesite: 56,875,050
Ag Market: 15,432,808
Timber Market: 0 Total Land (t} 81,377,378
[ Improvement Value |
Homesite: 92,728,610
Non Homesite: 216,440,350 Total Improvemenis ) 309,168,860
| Non Real Count ) Value ]
Personal Property: 613 91,492 470
Mineral Property: 0 (]
Autos: 0 0 Total Non Real 6] 91,492 470
Market Value = 482,038,808
| Ag Non Exempt Exempt |
Total Productivity Market: 15,432,308 0
Ag Use: 272,813 0 Productivity Loss ) 15,159,495
Timber Use: 0 0  Appraised Value = 466,878,313
Productivity Loss: 15,159,495 0 -
Homestead Cap ) 845,928
Assessed Value = 466,033,385
l Exemption Count Locai State Total |
DP 79 226,500 0 226,500
DV1 8 0 40,000 40,000
Dv2 6 0 45,000 45,000
w3 3 0 30,000 30,000
Dv4 43 0 369,300 369,300
bv4s 21 0 240,000 240,000
DVHS 15 0 1,245,927 1,245,927
DVHSS 1 0 27,068 27,068
EX 267 0 72,437 280 72,437,280
EX386 26 0 6,910 6,910
FR 4 1,509,877 0 1,509,877
OV65 531 5,223,090 0 5,223,090
QOV65S 51 500,000 0 500,000 Total Exemptions ) 81,900,952
Net Taxable = 384,132,433
I Freeze Assessed Taxable Actual Tax Ceiling Count I
oP 3,064,030 2,549,773 20,137.13 20,605.80 74
oves 47,628,669 41,018,604 325,273.62 328,477.88 565 _
Total . 50,582,680 43,568,377 345,410.75 349,083.76 639  Freeze Taxable O] 43,568,377
TaxRate  0.818331
| Transfer Assessed Taxable  Post% Taxable Adjustment Counq
DP 35,310 32,310 28,079 4,231 1
Total 35,310 32,310 28,079 4,231 1 Transfer Adjustment (-} 4,231
Freeze Adjusted Taxable = 340,559,825

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX
" 132,317.37 = 340,559,825 * (0.818331/ 100) + 345,410.75

CHIATAT
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Trize Automation, inc.




HILE County

Property Count: 5,227

2012 CERTIFIED TOTALS

CHI - CITY OF HILLSBORO
Grand Totals

As of Cettification

7/13/2012 3:56:00PM

Tax Increment Finance Vaiue:
Tax Incremaent Finance Levy:

CHI/4717

0.00
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True Automation, Inc.




HILL County 2012 CERTIFIED TOTALS As of Cerification
CHI - CITY OF HILLSBORO
Property Count; 5,227 Grand Totals - 7132012 3:56:21PM
State Category Breakdown
State Code Description Count Acres Newr Value Market Market Value
A SINGLE FAMILY RESIDENCE 2,559 $426,980 $147,495,810
B MULTIFAMILY RESIDENCE 48 $0 $10,359,100
C VACANT LOT 883 §0 $6,281,860
D QUALIFIED AG LAND 104 2,160.2309 $0 $15,432,308
D2 NON-QUALIFIED LAND 53 561.1909 $0 $2,304,980
E FARM OR RANCH IMPROVEMENT 18 $0 $1,166,310
Fi COMMERCIAL REAL PROPERTY 418 $2,554,030 $118,999,440
F2 INDUSTRIAL REAL PROFPERTY 17 $0 $13,712,700
J2 GAS DISTRIBUTION SYSTEM 7 . $0 $1,581,470
J3 ELECTRIC COMPANY (INCLUDING CO-OP 8 $0 $7,268,670
J4 TELEPHONE COMPANY (INCLUDING CO- 4 %0 $1,581,780
J5 RAILROAD 5 $0 $1,973,100
J6 PIPELAND COMPANY 10 $0 $48,930
J7 CABLE TELEVISION COMPANY 6 $0 $312,560
L1 COMMERCIAL PERSONAL PROPERTY 479 $0 $56,014,050
L2 INDUSTRIAL PERSONAL PROPERTY 75 50 $23,031,440
M1 TANGIBLE OTHER PERSONAL, MOBILE H 39 $0 $594,34¢
o RESIDENTIAL INVENTORY 118 $0 $503,360
S SPECIAL INVENTORY TAX 8 50 $912,440
X TOTALLY EXEMPT PROPERTY 293 $23,320 $72,444,190
Totals 2,721.4218 $3,004,330 $482,038,808
CHIf4717 Page 24 of 123 True Automation, Inc.




HILL County

2012 CERTIFIED TOTALS

CHI - CITY OF HILLSBORQ

As of Certification

Property Count: 5,227 Effective Rate Assumption 7H312012 3:56:21PM
New Value
TOTAL NEW VALUE MARKET: $3,004,330
TOTAL NEW VALUE TAXABLE: 3 $2,902,380
New Exemptions
I Exemption Description Count
EX TOTAL EXEMPTION . 18 2011 Market Value $176,120
EX366 HOUSE BILL 366 9 2011 Market Value $3,300
ABSOLUTE EXEMPTIONS VALUE LOSS $178,420
| Exemption Description Count Exemption Amount ]
DP - DISABILITY 5 $15,000
bvi Disabled Veterans 10% - 20% 1 $5,000
Dv2 Disabled Veterans 30% - 49% 1 $7,500
DvV4 Disabled Veterans 70% - 100% 2 $24.000
Dv4s Disabled Veterans Surviving Spouse 70% - 100 1 $0.
DVHS Disabled Veteran Homestead 3 $120,030
DVHSS Disabled Veteran Homestead Surviving Spouse 1 $27,068
OvVes OVER 65 16 $135,000
OVE58 OVER 65 Surviving Spouse ’ 1 $453
PARTIAL EXEMPTIONS VALUE LOSS 31 $334,051
TOTAL EXEMPTIONS VALUE LOSS $513,471
New Ag / Timber Exemptions
New Annexations
Count Market Value Taxable Value
3 $99,170 $8,550
New Deannexations
Average Homestead Value
Category A énd E
l_ Count of HS Residences Average Market Average H5 Exemption Average Taxabfe i
1,381 $73,387 $612 $72,775
Category A Only
. i_ Count of HS Resldences Average Market Average HS Exemption . Average Taxable [
1,378 $73,084 $606 $72,478
Lower Value Used
[ Count of Protested Properties Total Market Value Total Value Used _l

CH14717
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True Automation, Inc.




CITY OF HILLSBORO
BUDGET SUMMARY
FY 2013

GENERAL COMMENTS

No step increases for fiscal year 2013.

A one-time 2% of salary payment in lieu of raises to all full time employees.
Numerous reductions in line items such as office, clothing and other supplies.
TMRS rates remains at 11.86%.

Workers compensation modifier increased from .77 to .82.

Health insurance budgeted at a 12% increase over the prior year, Final
amounts not available at this time.

Sk W=

AIRPORT FUND
1. 316,000 decrease in LL fuel due to historic activity.
2. Increase of $15,900 due to amounts billed from Files Valley Water Supply as
a result of CCN changes. Currently working to reduce this amount.

GENLERAL FUND

Total property tax will remain at .81833, which is below the effective rate of
.820000 and the rollback rate of .872600. We anticipate no increase in this Rate. The
General Fund budget has been increased 2.46%.

REVENUE
- 1737 % ($136,000) increase in property tax revenues due to increase in

appraised values and reduction in 1&S portion of tax rate moved to M&O

(based on 95% collection rate).

Decrease in sales tax revenue of 1% ($22,960) based on current trends.

Decrease in gas franchise tax revenue 5.88% ($5,000) due to natural gas

prices declining,

4. Increase in electric franchise tax revenue of 10% ($30,000) due to current
trends.

5. Decrease in phone franchise tax of $20,000 based on current trends of less
land lines.

6. Bingo fax receipts increased $15,000 based on historic performances.

7. Police fines decreased $48,000 (6.33%) based on current activity and
anticipated increase in Commetrcial Motor Vehicle activity. CMV Budgeted
$125,000 for FY 2013.

8. Increase in School Resource due to full 12 month funding by HISD.

W




9.

Decrease of $80,810 (29.3%) based on a decrease in EMS transport activity
and slow medicaid payments into the City. Currently the City is owed more
than $50K in retro payments.

10. E-Rate Discount reimbursement awarded to Library for phone charges

11.

($15,800)
Decrease of sale of salvage due to no auction expected in 2013.

EXPENDITURES

1.
2.

3

9.

10,
11.

12

13.

Legislative — Minimal increase.

Administrative — Increase of $25,275 (6.65%); Correction of budgeted salaries
and increase in Special Services — Hill County Appraisal District ($11,000).
Streets —Increase of $38,860 (8.72%); Increase in street light electricity
(826,675) due to increase in ratchet rates by electric provider.

Police — Increase of $186,640 (8.26%);Increase in salaries due to
reclassifications ($38,000), Increase of $8,000 in fuel based on activity,
Capital outlay budgeted at $78,000 for replacement fleet vehicles (2 fully
outfitted Tahoes).

Library — Increase of $10,440 (2.85%); Increase in phone expense $3,880
offset by E-Rate Revenue.

Fire Department — Decrease of $81,175 (5.42%); Decrease in salaries of
$113,200 due to turnover within the Department.

Municipal Court — Increase of $3,985 due to budgeted purchase of Court
software .

Parks & Recreation — Increase of $16,560; Increase in electricity at ball fields
and budgeted purchase of equipment for the old City Park.

Shop - Increased by $42,070 (18.81%); Maintenance and repairs and
associated costs increasing due to aging fleet of other departments.

Cemetery — Decrease of $7,505; Decrease of two mowing for next fiscal year.
Community Development — Increase of $13,750; Increases in engineering to
contract with outside company and increase in legal.

. Legal — Nominal changes.
Finance — Decrease of $10,805; Increase in audit fees due to City qualifying

for State and Federal Single audit.

14. Information Systems — Increase of $11,985; Increase in budgeted capital

15.
16.
17.

outlay for network equipment.

Animal Control — Decrease of $1,705 due to personnel related costs.

Right of Ways - Nominal decrease.

Emergency Management -- Decrease of $28,610 due to turnover in Director
and prior year implementation of All Hazards Team.




SANITATION FUND
1. Decrease in Sanitation sales due to commercial recycling offered by Allied.
2. Special services-decrease due to City being rebated franchise fee portion
against monthly bill,
3. Deficit of $53,000 to be covered by existing fund balance.

WATER/WASTEWATER FUND :
Aquilla WSD has not set the fiscal year 2013 rates as of this date The City
expects to keep current rates due to cuts in overall expenses.

WATER
1. Water sales expecting to increase due to climatic conditions,
2. Sewer sales capped at 1,200 gallon max thus decrease in sales.
3. Purchase of water based on 5% increase in Aquilla rates.
4. Electric increased due to ratchet rate increases by providers
3. Legal expense increased due fo current litigation.

WASTEWATER
1. Wastewater improvements decreased $90,090 due to the anticipated delay of
the STAG grant,

2. Electric increased due to ratchet rate increases by providers,

UTILITY BILLING
1. Decrease in postage and printing based on historic activity.

HOTEL/MOTEL '
1. Hotel/Motel delinquency collections decreased by $9,000 due to historic
collections.

2. Rentals projected for increase due to prior activity.

Historic Downtown support remains the same as FY 2012.

4. Chamber of Commerce (Tourism) budget amount to remain same as FY 2012,
advertising and promotions rolled to Contractual services.

(%]

DEBT SERVICE FUND

1. Interest and sinking rate set at 0.274200 per $100 valuation.

2. Current Ad Valorem taxes set at 95% collection rate.

3. Increase in delinquent Ad Valorem due to current collections down in FY
2010.

4. LB Foster RLF paid off during 2012,
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